
Synodal Leadership
Sample Retreat Schedule

(Below is an actual schedule used by a group to adapt the six 2-hour sessions into an
in-person retreat over three days.)

Day One

1:00 PM Welcome & Session 1 - Introduction to Synodality

3:00 PM Break

3:30 PM Session 2 - Active Listening for Synodal Leadership

6:00 PM Dinner

7:15 PM Social

Day Two

8:00 AM Breakfast

9:15 AM Session 3 - Communal Discernment & Participatory Decision
Making

11:00 Liturgy

12:00 PM Lunch

1:30 PM Session 4 - Paths to Transformation: Overcoming Biases and
Assumptions

3:30 PM Break

4:00 PM Session 5 - A Framework for Leading Change: Adaptive Leadership

6:00 PM Dinner

7:15 PM Social

Day Three



8:00 AM Breakfast

9:00 AM Session 6 - Building Bridges in the Church

11:00 AM Liturgy

12:00 PM Lunch

1:30 PM Closing (Sharing Reflection on Experience, Next Steps, Prayer)

3:00 PM Departures


